
MINUTES 
Texas College Preparatory Academies (“TCPA”) 

Premier High Schools (“PHS”) 
TexasWorks (AdultEd) 

 
Date: November 14, 2025  
Time: 12:00 p.m. 
Location: 1301 Waters Ridge Drive, Lewisville, Texas 75057 
Meeting Type: Regular 
Attendees: Ben Klingenstein, President; Kent Sparks, Vice President; Chuck Cook, CEO/Board 
Member; Rick Fengler, Board Member; Delilah Lopez Loya, Board Member; Robert Davison, 
Board Member. 
 
Dr. Lisa Bowen, Secretary; Board Member, was absent.  
 
Ben Klingenstein, Board President, called the meeting to order at 12:18  p.m.     
 

1.​ Consent Items 
Motion:     Kent Sparks moved to approve consent items 1-12 as presented. Item 13 was 
struck from the agenda.  
Second: ​ Delilah Lopez Loya 
Vote:​ 5-0 in favor 
 

1.​ Consider approving the 2024-2025 first quarter financials. (T)(P)(TW) 
2.​ Consider approving the payment of bills from 7/1/2025 - 9/30/2025. (T)(P)(TW)  
3.​ Consider approving the final 2024-2025 budget amendments. (T)(P)(TW) 
4.​ Consider approving the submission of non-expansion amendments to TEA. (T)(P)  
5.​ Consider approving the submission of 2026-2027 Expansion Amendment requests 

to the TEA. (T)(P)(TW) ) 
6.​ Consider approving the growth analysis plan required for TEA expansion. 

(T)(P)(TW) 
7.​ Consider approving the submission of TAC 19 waivers needed for expansion. 

(T)(P)(TW) 
8.​ Consider approving 2025-26 revised and new school calendars. (T)(P)(TW) 
9.​ Consider approving the 2024-2025 District Improvement Plan. (T)(P) 
10.​Ratify waivers for remote Homebound Instruction. (T)(P)  
11.​Approve the minutes from the board meeting held on September 11, 2025.  
12.​Consider approving district contracts. (T)(P)(TW) 
13.​Consider approving the bylaws, operational procedures, and the appointment of 

members to the Student Health Advisory Council. (T)(P) 
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2. Separate Items

a. Presentation of the 2024-25 Financial Integrity Rating System of Texas (FIRST)

Motion:
Second:​
Vote:​ No vote taken 

b. Premier High Schools Leaver Data report

Motion:​ Rick Fengler moved to accept the leaver code report as presented by 
administration.    

Second:​ Delilah Lopez Loya 
Vote:​ 5-0 in favor

c. 2024-2025 Annual Financial and Compliance Report (Audit)

Motion:​ Chuck Cook moved to approve the 2024-2025 Annual Financial and 
Compliance Report.  

Second:​ Kent Sparks 
Vote:​ 5-0 in favor

d. New Board Member

Motion:​ Delilah Lopez Loya moved to approve the addition of a new board 
member, Amie Giacumakis, to the board beginning January 2026. 

Second:​ Rick Fengler 
Vote:​ 5-0 in favor

3. Closed Session

The Board went into Closed Session at  12:44 p.m. pursuant to Texas Government Code
§551.076 to discuss Intruder Detection Audit Report Findings, MEOP, Active Threat Annex,
and the District Vulnerability Assessment.

The Board reconvened into Open Session at 12:55 p.m. No votes were taken on closed session 
items.  

Board President, Ben Klingenstein, adjourned the meeting at 12:56p.m. 

_______________________________ ________________________​
Ben Klingenstein, President ​   ​ Date 

________________________________ ________________________ 
Dr. Lisa Bowen, Secretary​ ​ Date 

TCPA PHS TW MINUTES – NOVEMBER 14, 2025​​ 2 




























